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Abstract

With the development of the times, the uncertainty of the market environment
gradually increases, however, there are various opportunities hidden in this
uncertainty. Enterprises usually construct unique business models by seizing these
opportunities to gain competitive advantages and achieve better performance.
Business model innovation has become a key means for enterprises to enhance their
value creation ability in different business environments, and plays an important role
in the value creation of enterprises. This paper takes Bubble Mart as a research case to
dig deeper into the impact of business data mining on enterprise value creation. As a
leading enterprise in the trendy toy industry, Bubble Mart takes the lead in business
model innovation and successfully "locks in" customers through the introduction of
new methods such as membership points and personalized customization. At the same
time, through the introduction of new marketing tools, to create a unique social
platform "Baqun" to manage private traffic, explored the trend of the industry's new
way to play, the use of "blind box" form of product sales, comprehensive innovation
business model, and ultimately achieved a market capitalization of hundreds of
billions of dollars. Through the literature research method, this paper analyzes the
research status of domestic and foreign scholars on business data mining, business
model innovation and value creation. At the same time, the case study method is
adopted, and the business model canvas theory is applied to subdivide Bubble Mart's
business model, and the elements of the subdivision are summarized into three aspects,
namely customer innovation, process innovation and resource innovation, which are
analyzed in connection with the three processes of value creation. The roles of
business data mining, customer innovation, process innovation and resource
innovation in the process of enterprise value creation are analyzed through qualitative
and quantitative methods. Through specific case studies, this paper focuses on the
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impact of business data mining on enterprise value creation, which complements
existing research. Eventually, the final effect of commercial data mining and model
innovation on value creation is summarized through qualitative and quantitative
research methods, which provides a new perspective for the development and
improvement of the theory of enterprise strategic management, and provides a
reference for other industries to carry out commercial data mining and model

innovation to promote enterprise value creation.

Keywords: data mining; bubble mart; blind box economy; business model

innovation
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